
OFFICE OF CHIEF FINANCIAL OFFICER
MISSION AND FUNCTION STATEMENT

MISSION

The Office of Chief Financial Officer is responsible for administering the Department’s financial
management activities and ensures its financial integrity.  In pursuing this mission, the Chief
Financial Officer (CFO) provides the Department’s officials and programmatic missions with a
full range of financial services including obtaining sufficient funding by:  planning, formulating,
presenting, and supporting the defense of a responsible and comprehensive Departmental budget;
managing and controlling the Department’s financial resources by partnering with program
offices; balancing program priorities; maintaining effective financial systems and providing
reports and analysis, and financial policy and guidance to ensure compliance with laws, statutes,
and regulations; assuring continuity of operations by providing accounting, disbursement, asset
management, and other quality service to our customers; and providing timely, accurate,
consistent, and relevant full-cost executive information for assessing budgetary integrity,
operating performance, stewardship, and internal controls which are essential in planning and
performing the Department’s mission functions efficiently and effectively.  The CFO also,
provides corporate oversight, managerial leadership and developmental support for Departmental
project managers.

OBJECTIVES

‚ To obtain funding sufficient for implementing the Department’s missions by planning,
formulating, presenting and supporting the defense of a responsible and comprehensive
Departmental budget.

‚ To manage and control the financial resources of the Department by establishing policies,
standards and measures; analyzing results of operations; partnering with program offices;
and reporting status, trends, and management control information.

‚ To assure continuity of operations by providing accounting, disbursement and asset
management functions necessary for accounting center activities and payroll.

‚ To provide effective program and project acquisition support such that DOE projects are
delivered on time, within budget, and fully capable of mission performance.

‚ In general, to ensure the efficient and effective use of appropriated funds in support of
DOE missions.



FUNCTIONS

‚ Serves as principal advisor to the Secretary and other Departmental officials on all
Departmental financial issues.

‚ Oversees all financial management activities relating to the operations of the Department.

‚ Ensures the preparation of a corporate Departmental budget by providing direction and
maintaining centralized control of the Department’s budget process.

‚ Develops and maintains the Department’s integrated financial accounting and information
management system including financial reporting and management controls.

‚ Develops, promulgates, and interprets all Departmental budget, accounting, and financial
policy, standards, and procedures including financial management oversight of the
Department’s management and operating contractors.

‚ Provides sound management, stewardship and oversight of the Department’s resources
through budget and financial analysis and reviews, developing and tracking performance
measures, maintaining sound cash management practices and debt collection programs.

‚ Provides full-cost executive information that is responsive to management’s needs to:
know program results and achievements; measure efficiency and cost-effectiveness;
compare operating performance; and assess budgetary integrity, stewardship, internal
controls, and program alternatives.

‚ Regulates, validates, and monitors the financial execution of the Department’s budget in
relation to actual expenditures, financial plans, statutory requirements and other
limitations imposed on funds utilization.

‚ Prepares and annually revises the Office of Management and Budget (OMB) Federal
Financial Management Status Report and Five Year Plan.

‚ Provides oversight and guidance to Field Offices on financial management activities.

‚ Conducts “For Cause” reviews of field financial operations and participates in the
performance of Departmental business management oversight reviews.

‚ Manages audit follow-up and liaison activities.

‚ Oversees the Department’s cost accounting, financial management of inventories, and
pricing of Departmental products and services.



‚ Provides accounting services to Departmental sites as one of 3 regional accounting
centers.

‚ Develops, maintains and implements policies, procedures and standards to improve the
way the Department manages projects.

‚ Supports the planning and budget process for engineering, construction and
environmental projects.


